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MESSAGE

Punitive action alone need not be the main
function of vigilance organisations. ‘Prevention is better
than cure’ is a common adage, which is very relevant in
the working of all Government organisations. Adherence
to management policies and procedures in all areas,
particularly in the award and execution of works/
contracts is of vital importance to all the organisations.
CTE organisation, in the Commission has been making a
very positive contribution in this area not only by
conducting systematic examination of works/ contracts
but has also issued various booklets, highlighting the
common lapses along with guidelines to deal with these
deficiencies in contracts. However, certain irregularities
of general nature, persist in most organisations. The
common shortcomings observed in contracts along with
guidelines to deal with these have been brought out in
this publication in a very lucid and illustrative manner.
We are sure the executives of all Government
organisations and PSUs will find this booklet very useful.
This shall help them making the contract management

more efficient and transparent.
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We highly commend the efforts put in by the Chief
Technical Examiner and his inspection teams in bringing
out this booklet.
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